
UNF Campus Climate Survey

The UNF Faculty Association Campus Climate Survey was conducted on-line November 8-23, 2011.  Data was
collected by the UNF Office of Institutional Research.  Analysis was conducted by Fen Yu, Associate Director,
Institutional Research, and Patrick Plumlee, UNF Faculty Association President.   The total number of survey
respondents was N=163.  A breakdown of survey responses by percentage for each item can be found on the
Faculty Association website Hotline at http://www.unf.edu/groups/unffa/Hotline/hotline.html

Section I: University and College Practices
Instructions. The following questions concern university and college practices. For each item please rate (1) how
important that item is and (2) how satisfied you are with its current status. In other words,you will make two "clicks" in each
row, one for the importance rating and one for the satisfaction rating.

Importance (5=High, 1=Low)
Mean Response

1. Opportunities to participate in University governance 4.1
2. Opportunities to participate in college governance 4.1
3. Appropriateness of faculty performance evaluation 4.5
4. Clarity of performance review processes (for P&T, salary) 4.6
5.  Rewards for research 4.1
6.  Rewards for teaching 4.4
7.  Rewards for service 3.8
8.  The University’s commitment to your discipline 4.5
9.  Recognition (such as University and college awards) 4.0

Satisfaction (5=High, 1=Low)
Mean Response

1. Opportunities to participate in University governance 3.5
2. Opportunities to participate in college governance 3.4
3. Appropriateness of faculty performance evaluation 2.8
4. Clarity of performance review processes (for P&T, salary) 2.7
5.  Rewards for research 2.7
6.  Rewards for teaching 2.7
7.  Rewards for service 2.5
8.  The University’s commitment to your discipline 2.7
9.  Recognition (such as University and college awards) 3.0

Practices



Section II: Departmental Life
Instruction. The following questions concern departmental life. For each item please rate (1) how important that item is
and (2) how satisfied you are with its current status. In other words, you will make two "clicks" in each row, one for the
importance rating and one for the satisfaction rating.  

Importance (5=High, 1=Low)
Mean Response

1. Opportunities to participate in departmental governance
4.4

2. Balanced overall workload assignments in the department
4.5

3. Mentoring of junior faculty
4.2

4. Academically strong department (re: disciplinary peers)
4.5

5. Sufficient support for high quality graduate students
4.1

6. Adequate performance feedback
4.3

7. Opportunities to communicate with department leadership
4.7

8. Healthy social climate within the department
4.5

9. Informal recognition by colleagues for good work
4.1

Satisfaction (5=High, 1=Low)
Mean Response

1. Opportunities to participate in departmental governance
3.7

2. Balanced overall workload assignments in the department
3.2

3. Mentoring of junior faculty
2.9

4. Academically strong department (re: disciplinary peers)
3.4

5. Sufficient support for high quality graduate students
2.5

6. Adequate performance feedback
3.3

7. Opportunities to communicate with department leadership
4.0

8. Healthy social climate within the department
3.3

9. Informal recognition by colleagues for good work
3.3

                             Departmental Life

     



Section III: Individual Considerations
Instructions. The following questions concern individual considerations. For each item please rate (1) how important that
item is and (2) how satisfied you are with its current status. In other words, you will make two "clicks" in each row, one
for the importance rating and one for the satisfaction rating. 

Importance (5=High, 1=Low)
Mean Response

1. Course teaching assignments
4.6

2. Advising assignments
3.4

3. Internal service responsibilities
3.9

4. Professional autonomy (courses, research, service ...)
4.6

5. Internal money to initiate research activities
4.2

6. Flexibility to engage in consulting
3.4

7. Salary increases that relate fairly to performance
4.6

8. Level of annual salary
4.6

9. Employee benefits
4.7

10. Equity (ethnic, gender, age, disability, sexual orientation…)
4.2

Satisfaction (5=High, 1=Low)
Mean Response

1. Course teaching assignments
3.8

2. Advising assignments
3.4

3. Internal service responsibilities
3.5

4. Professional autonomy (courses, research, service…)
3.8

5. Internal money to initiate research activities
2.8

6. Flexibility to engage in consulting
3.5

7. Salary increases that relate fairly to performance
2.0

8. Level of annual salary
2.0

9. Employee benefits
3.3

10. Equity (ethnic, gender, age, disability, sexual orientation…)
3.5



            Individual Considerations

Section IV: Support Services and Resources
Instructions: The following questions concern support services and resources. For each item please rate (1) how
important that item is and (2) how satisfied you are with its current status. In other words, you will make two "clicks" in each
row, one for the importance rating and one for the satisfaction rating. 

Importance (5=High, 1=Low)
Mean Response

1. Professional development support (such as funds for conferences)
4.6

2. University services to support instructional developments
4.4

3. Adequate time for research
4.5

4. Library facilities
4.4

5. Library services
4.3

6. Service from the Graduate School
3.7

7. Service from Office of Research and Sponsored Programs
4.1

8. Service from Office of Faculty Enhancement
4.0

9. Service from the Center for Instructional & Resource Technology    
4.5

10. Service from the Instructional Review Board
3.8

11. Laboratory facilities
3.8

12. Computing facilities
4.3

13. Offices
4.4

14. Classrooms
4.5

15. Parking
4.3



Satisfaction (5=High, 1=Low)
Mean Response

1. Professional development support (such as funds for conferences)
3.4

2. University services to support instructional developments
3.7

3. Adequate time for research
2.5

4. Library facilities
4.0

5. Library services
4.1

6. Service from the Graduate School
3.1

7. Service from Office of Research and Sponsored Programs
2.9

8. Service from Office of Faculty Enhancement
3.5

9. Service from the Center for Instructional & Resource Technology    
4.3

10. Service from the Instructional Review Board
2.6

11. Laboratory facilities
3.1

12. Computing facilities
3.3

13. Offices
3.7

14. Classrooms
3.5

15. Parking
3.6

    Support Services



Section V: Campus Community Life
Instructions:. The following questions concern campus community life. For each item please rate (1) how important that
item is and (2) how satisfied you are with its current status. In other words, you will make two "clicks" in each row, one
for the importance rating and one for the satisfaction rating. 

Importance (5=High, 1=Low)
Mean Response

1. Social opportunities in the campus community
3.5

2. Availability of cultural events
3.7

3. Educational opportunities for family members
3.6

4. Recreational opportunities
3.4

5. Availability of child care
2.8

6. Health care
4.3

7. Diverse population
4.0

8. Tolerance of ethnic and cultural diversity  
4.4

Satisfaction (5=High, 1=Low)
Mean Response

1. Social opportunities in the campus community
3.3

2. Availability of cultural events
3.5

3. Educational opportunities for family members
3.2

4. Recreational opportunities
3.4

5. Availability of child care
3.3

6. Health care
3.3

7. Diverse population
3.4

8. Tolerance of ethnic and cultural diversity  
3.6

                                                   Campus Community Life



Section VI:  Responses to Open-Ended Questions

Response

There (are) a lot of salary inequities in BCOH. 

The University has to work on being more faculty friendly and passing initiatives that demonstrate their

commitment to the faculty. We fill out surveys, but nothing ever changes. Parking for faculty is still a

problem and I've been here 5 years. I have never worked at a University that did not have reserved

parking for faculty only. Too much is given to students and they all have a sense of entitlement now. 

More parking spaces available for "visitors". Spending 30 minutes (or more) for a visitor to locate a

parking space is not a strong welcome. 

Lack of the appropriate merit raises is one of the major problems at UNF. This problem combined with

compression and inversion makes faculty research activity pretty much meaningless in the sense of

faculty's salary. Then of course we do it not for the money but for the sake of the research, however

extra compensation would be very much appreciated and would keep those who are productive from

looking somewhere else for a counteroffer.

 
Hostile work environment

none

I used to love teaching at UNF but now just want to get out of here. Once, we were consulted,

considered, and listened to. Now, there are too many administrators whose primary aim seems to be to

justify their existence, and we, the proletariat, are besieged with foolish, quantitative data collection. We

have no-one to intercede for us, no-one who cares enough to fight for our remuneration and working

conditions, no-one who supports us on any aspect of pedagogy - not even plagiarism. 

MA and PhD programs are needed at UNF!

University still has done little to address salary compression (proven faculty, some tenured, make less

than faculty just out of grad programs). Unequal distribution of pay across colleges (by faculty rank)

fosters sense of unfairness (Coggin profs paid far too much compared to others). Need for third year

review consequences (terminal contract for non-performers). Parking is a mess, especially for new

faculty. Review of administrators' performance not trusted.

Research must be stronger than it is if graduate programs are to be improved and gain a better

reputation. We must strive for innovation, academic honesty, and a higher quality of scholarly

communication.



UNF is probably at an all-time low in terms of faculty morale. The administration seems to prioritize

faculty last.

Benefits are wonderful. I enjoy the size of the school and getting to know students and work with them

individually. Would like to be permanent. 

One of the major impediments to scholarship on this campus is the Institutional Review Board. The chair

of the IRB has abdicated her responsibility to office staff with no more than batchelor degree training.

Additonally, some faculty IRB members abuse their authority by inconsistently applying stardarrds to

proposals they don't like or from faculty they don't like. The entire IRB staff and faculty need to be

replaced with competent individuals. 

Morale amongst faculty needs work!

I feel no support, very much alone, as a new faculty member. 

I am not a teaching faculty member so many of these questions do not apply to me. 

The IRB processes and reviews stifle research on this campus. It needs a complete overhaul and new

personnel.

1) Are we really a "teaching" institution? It appears that research expectations have escalated, yet there

have been no reductions in course teaching loads. 2) We need an independent survey for Academic

Affairs. 3) The diversity policy is not being upheld. More attention should be given to minorities and

women. Look at leadership inside UNF. It appears that both of these groups is underrepresented. 4)

Rework hiring/selection committee process. With one token female and one token minority it is impossible

to hire people that do not look like the majority. This is well documented in case law as the total person

test. 

We need real merit pay increases otherwise getting "exceptional" on our annual review is meaningless.

Independent studies with students should be rewarded rather than an onerous burden on an already

heavy teaching load. I feel like I work at a Christian/military academy with the amount of signs

everywhere and pandering to these groups by administration. Preachers from off campus should not be

allowed on the Green, they create a hostile and homophobic climate.

I do not think Deans/Associate Deans should be friends with faculty. Socializing outside of work allows an

unequal relationship with excluded faculty. I think the "culture" of bullying is problematic when it comes

to junior faculty not speaking up. What a waste of years of creative energy. 

In my many years of being here I see the University as expecting more from faculty without providing fair

equity. We are worth more. I also note a never ending climate of demoralization, and very little passion

from the top level down. 



UNF administration needs to figure out what they want us to be. If they want to increase research

output, they need to provide resources and decrease teaching loads instead of increasing them.

The IRB process is broken and needs to be fixed. 

There are no goals ther(e) is no agenda poor leadership there is very little progress.

Prior to coming to UNF, I worked at three universities and each of these were larger, more "well-known"

public and private schools. With the exception of salary and financial support for research and

scholarship, UNF is far better than either of my prior places of employment.

It could be better

If I could rate the office of institutional research any lower I would. The IRB process is nothing short of

horrible. Reviewers do not know what they are doing or the differences between types of research. It

takes way to long to get anywhere with them, they are unresponsive and operative in a vacumn. Get

someone there that has experience and knows what they are looking at. 

There is much work to be done to achieve a quality level of inclusion and cultural acceptance at UNF. We

are on the right path....

I am very new and cannot fairly evaluate evaluations and raises.

Valid Responses 30

Total Responses 148



Section VI: Demographics

7: College

8:  Department?

Aggregated responses from departments not included to preserve anonymity.

9: Rank?

10: Age?

   


